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Meeting Minutes: Mohawk

Area Public Health Coalition Meeting (MAPHCO)

Date: Jan 13™, 2026

Time: 5:00 - 6:30 PM

Location: Zoom Meeting Facilitators: Co-Chairs
Michael Archbald
Garrett Simonsen

Attendance:

Coalition Members

Michael Archbald — Co Chair Whately BOH Present
Megan Tudryn Greenfield PHD Present
Garret Simonsen — Co Chair Shutesbury BOH Present
Dr. Fred Vohr Shelburne BOH Present
Trevor McDaniel Deerfield Select Board/BOH Present
Kathy Llamas Conway BOH Present
Meg Ryan, RN CPHS (Buckland and Leyden) | Present
David Gillis Erving BOH Present
Nina Martin-Anzuoni Colrain BOH Present
Gina McNeely Conway BOH Present
Gene Garland Heath BOH Present
Staff and Other Attendees
Alexander Sylvain FRCOG/HMCC Present
Nick Licata FROCG/HMCC Present
Tracy Rogers FROCG/HMCC Present
Agenda ltem Actions

Start Meeting

Michael Archbald opened meeting at 05:01 p.m.

Approval of November
Meeting Minutes

Fred Vohr made a motion to accept the meeting minutes, seconded by
Trevor McDaniel. There was no discussion. Micheal Archbald led a roll
call vote, Gene Garland and Gina McNeely abstained, all others voted in
favor of accepting the motion, the motion passed at 05:05 p.m.

MDPH — OPEM Updates

Michael Archbald presented Local State Advisory Committee updates.

HMCC Administrative
Updates

Xander Sylvain presented the budget. The HMCC Statement of
Operations projects approximately $13,000 available for reallocation.
Chairs discussed the possibility of making these funds available to
support member attendance at the PREP Summit conference.




Old Business:
a. PHEP Summitt
Attendance

a. No further discussion. The chairs moved to new business.

New Business

a. Recapoflan7,
Exercises

b. Crisis and
Emergency Risk
Communication
(CERC) Project

c. Spring Meeting?

d. Letter of
Recommendation

a. Members reported that the exercise was well received and that
participation levels were encouraging. Members noted that the
venue was not well suited to the size of the group, as the
training was originally intended to be held at Greenfield
Community College (GCC), which was closed due to weather
conditions. Members expressed interest in future events
allowing additional time for local public health (LPH) peer-to-
peer discussion and in conducting a formal tabletop exercise in
which each community simulates a full response. It was noted
that the January exercise combined elements of a seminar,
workshop, and tabletop exercise.

The project timeline was reviewed.

Members discussed and agreed to plan an in-person Coalition
meeting in the spring (tentatively June) that would include an
educational component and support recruitment and
community-building goals. It was noted that PHEP funds may
not be used for food; members expressed interest in exploring
alternative options to include a dinner as part of the meeting.
Dr. Fred Vohr shared his disaster response experience and
expressed willingness to present lessons learned to the
Coalition.

d. Michael Archbald discussed drafting a letter of recommendation
reflecting MAPHCQ's positive experience with Crawford and
Associates.

Business not reasonably
anticipated 48 hours prior
to the meeting

Garret Simonsen reported that CDC CERC trainers cannot be brought to
Massachusetts using PHEP funding; however, a virtual training option
may be available. He will continue to update MAPHCO as additional
information becomes available.

Wrap up and adjourn

The meeting was adjourned at 6:33 p.m.




