
 

 

 

Meeting Minutes: 
HAMPDEN COUNTY 
HEALTH COALITION 

Date: Thursday Dec 5, 2024 
Time: 10:00-11:30 A.M. 

Location: Online / Virtual  
(Email hmcc@frcog.org for meeting link and documents) 

Committee Members Present:  
 
East Longmeadow: Tammy Spencer (Co-Chair) 
 
Hampden, Longmeadow, Monson, Wilbraham: Heather 
Bissonette  
 
Holyoke: Deb Schaier 
 
Holyoke, Chicopee, South Hadley: Jenneke Reynolds  
 
Longmeadow, Wilbraham, Munson: Finn McCool 
 
Ludlow: Paulina Matusik (Co-Chair) 
 
Mill’s Town Public Health: Erin McMurray 
 
Montgomery, Southwick: Thomas Hibert 
 
Springfield: Ann Kissel 
 
West Springfield: Jeanne Galloway, Lauren Blakely 
 
Westfield:  Debra Mulvenna 
 
 

Other Participants: 
Franklin Regional Council of Governments (FRCOG): Alexander 
Sylvain, Nicholas Licata, Carmela Lanza-Weil 
 
Medical Reserve Corps (MRC): East Longmeadow: Olan 
Johnston. 
 
MEMA:  Jonathon Miller 
 
BME Strategies:  Jackson Lieb, Kendra Sterneck 
 
Dial in – (913) 957-6646 
 
  

 



 

 

 

Minutes 

Item 
Discussion 

Lead 
Minutes  

1. Welcome / Introductions / Review 
Agenda 

Co-Chairs Meeting called to order at 10:05 a.m. by Paulina Matusik.  

2.  Approval of Minutes Co-Chairs 
Erin McMurray made a motion to approve the minutes from the last 
meeting, the motion was seconded by Tammy Spencer. Roll call 
vote, unanimously accepted.  

3. New Business 
a) New HCHC Coordinator  

FRCOG & 
Co-Chairs 

Carmela Lanza-Weil, the new HMCC Coordinator, introduced herself 
and Xander Sylvain outlined some of her duties including updating 
contact lists, supporting new members, and coordinating 
presentations. 

b) W. MA Public Health Response 
Framework   

FRCOG + 
Co-Chairs 

Xander discussed the development of the public health response 
framework and shared PHEP Priorities. Nick provided an overview 
of the framework, explaining its development and the assignment 
of tasks to different roles in local public health. 
Next step is surveying communities to identify their current 
planning status for baseline.  
Feb – more in-depth survey 
March/April - workshops 

c) HCHC Newsletter + Stakeholder 
Engagement 

FRCOG + 
Co-Chairs 

Carmela introduced the idea of a newsletter to members and 
potential members, plus stakeholders.  Members agreed to discuss 
after the new year; possible sub-committee. 

4) Old Business 
a) Public Health Preparedness 
Summit 

FRCOG 
Discussion of up to five members attending the summit. 
Explanation of the financial implications.  Carmela will send email 
with details.   

b) BME Strategies and PHEP 
Planning Services 

Jackson 
Leib 

BME consultants Jackson Leib and Kendra Sterneck introduced 
themselves. They would like copies of any and all response plans.  

c) Cell Phone Policy Co-Chairs 
Revisited the revised cell phone policy.  Everyone should fill out the 
form and return ASAP. 

5)   Local Public Health and Shared Service 
Updates 

Co-Chairs Updates and questions were shared. 

6)  Business Unforeseen  Co-Chairs 
Tammy brought up that the Coalition usually does not meet in 
January but due to the changes (new host agency, BME, etc) that 
there should be a meeting.  Decided to meet on January 9.2025. 

7) Adjournment Co-Chairs 
Jeanne made a motion to adjourn the meeting, motion seconded by 
Erin. Motion passed unanimously at 11:32a.m. 

Next Steps:  Carmela will send conference details;  Response plans will be sent to BME;  Cell Phone forms returned ASAP 
 

 


