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Meeting Agenda: Mohawk Area Public Health Coalition
Date  Tuesday, Zoom: https://us0éweb.zoom.us/j/87439560045 Facilitators:  Co-Chairs
August 11, Mike Archbald &
2026 Contact: HMCC@FRCOG.org for assistance Garret Simonsen
Time
5:00 - 6:30
p.m.
Agenda Items Point Person(s) Time Actions
1) Welcome/Introductions. Chairs 5:00 p.m. Start meeting
(5 minutes)
2) Review/approve draft meeting minutes from Chairs 5:05 p.m. Discussion and Roll-call Vote
June 6, 2026 (5 minutes)
3) Department of Public Health Updates DPH 5:10 p.m. Discussion
(5 minutes)
4) 0Old Business a. Chairs 5:15 p.m. a. Review the now approved

a. FY 27 Priority Area Project Plan and (10 minutes) | priority area plan and budget

Budget
5) New Business: a. HMCCSO 5:25 p.m. a.Introduce new Coordinator
a. Staffing Update: Coalition Coordinator Staff (30 minutes) | b.The FRCOG has one bound
Hired b. HMCC SO and covered guide and
b. Crisis and Emergency Risk Communication Staff toolkit available for pick up
(CERC) Guides c. Chairs from each municipality.

c. Priority Area Training c.Discuss process for
selecting annual trainings;
one Coalition training is
required. Vote to approve
conference and training
attendance, if desired.

6) Local and Partner Updates Chairs 5:55 p.m. Round-robin
(15 minutes)
7) Business not reasonably anticipated 48 hours | Chairs 6:10 p.m. Discussion
prior to the meeting (10 minutes)
8) Wrap up and adjourn 6:20 p.m. Roll-call vote
Chairs (10 minutes)

Franklin Regional
Council of Governments

This publication was supported by the following Cooperative Agreements, Public Health Emergency Preparedness (PHEP) Cooperative Agreement DC-RFA-TP19-1901 and Hospital

Preparedness Program (HPP) Cooperative Agreement EP-U3R-19-001, from the Centers for Disease Control and Prevention and/or Administration for Strategic Preparedness and Response.
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Meeting Documents:

e Draft June Meeting Minutes p. 3
e HCHC FY27 Work Plan and Budget Overview - p5
e Flyer: Point of Dispensing (POD) Planning And Response - p. 7

HMCC 2 is inviting you to a scheduled Zoom meeting.

Topic: MAPHCO Monthly Meeting
Time: Aug 11, 2026 05:00 PM Eastern Time (US and Canada)
Every month on the Second Tue, 36 occurrence(s)
Please download and import the following iCalendar (.ics) files to your calendar system.
Monthly:
https://us06web.zoom.us/meeting/tZMpdOCtgDsqHtEpjYeAPzUtCuDMe54E2_3d/ics?icsToken=DNI8 ZumxT3aV604GQ
AALAAAAI68WWb2MBPZneNUHLgfigazPOgEKRXFoswORlnmxyh70OnOWI1b1NxG2x0ijgFEQYkvE[8Z1kO9mRmfO_iTAWM
DAwWMO & meetingMasterEventld=n8Qj6epPStybseulPQjnOg

Join Zoom Meeting
https://us0éweb.zoom.us/j/87439560045

Meeting chat link
https://us06web.zoom.us/launch/jc/87439560045

Meeting ID: 874 3956 0045

One tap mobile
+19292056099,,87439560045# US (New York)
+16469313860,,87439560045# US

Join by SIP

» 87439560045@zoomcrc.com

Join instructions
https://us06web.zoom.us/meetings/87439560045/invitations?signature=li_8L ssdic20Cre5p78IJIXJIWXF_mR_jTAP3JB5
N1Zc
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Meeting Minutes: Mohawk Area Public Health Coalition Meeting (MAPHCO)

Date: June 9, 2026

Time: 5:00 — 7:00 PM

Location: John Olver Transit
Center, 12 Olive St.
Greenfield, MA

Facilitators: Co-Chairs
Michael Archbald
Garrett Simonsen

Attendance:

Coalition Members

Michael Archbald — Co Chair Whately BOH Present
Garrett Simonsen — Co Chair Shutesbury Present
Michael Nelson Montague Present
John Hillman Leverett BOH Present
Ashely Gough Montague Present
Kurt Schelinger Cooperative Public Health Service Present
Nina Martin-Anuzuoni Colrain Present
Sam Piragis Warwick & Wendell Present
Staff and Other Attendees
Alexander Sylvain FRCOG/HMCC Present
Nick Licata FRCOG/HMCC Present
Jackson Leib BME Strategies Present

Agenda ltem

Actions

Start Meeting

made

Michael Archbald opened meeting at 05:05 p.m. and introductions were

Review/approve draft
meeting minutes from
April 7,2026

Michael Archbald lead a roll-call vote to approve the minutes at 5:06,
motion passed unanimously at 5:07.

Crisis and Emergency Risk
Communication Workshop
Presentation; Outcomes
and Recommendations
from BME Strategies

BME presentation and coalition discussion.

New Business:
a. Review and
Approve FY27

a. Options presented to address FY27 Public Health Emergency
Preparedness Priority Areas. For Goal 1, the emergency response
framework, option B was selected: Coalition level project and Coalition
Workshop. For Goal 3, Crisis and Emergency Risk Communication,




Budget and
Priority Area Plan

b. Election of Co-
Chairs

option B was selected: Group workshop and group exercise (offered
multiple times).

Nina made a motion to accept option B for both Goal 1 and Goal 2,
motion seconded by Michael, opened for discussion, Michael lead a
roll-call vote that passed unanimously at 7:05 p.m.

Nina made a motion to accept the budget of $40,000 for coalition
coordination, $20,000 for priority area 1, $11,992 for priority area 2.
$50,000 for priority area 3, for a total budget items with a total budget
of $121,992. Seconded by Michael. Opened for discussion. Michael lead
a roll call vote that passed unanimously at 7:10 p.m.

b. John made a motion to nominate Michael Archbald and Garret
Simonsenn, as Coalition Co-Chairs, seconded by Ashley. Opened for
discussion, no discussion. Roll-call vote taken and passed unanimously
at 7:10pm.

Old Business
c. No old business

No old business

Business not reasonably
anticipated 48 hours prior
to the meeting

None

Wrap up and adjourn

The meeting was adjourned at 7:11 p.m.
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Fiscal Year 2027 (Budget Period 3)

Coalition Priority Area Plan and Budget

Developed and Endorsed by the MAPHCO CO-Chairs on 5/13/2026
Approved by Coalition roll call vote on 6/9/2026

Total Fiscal Year 2026-2027 Coalition Budget:
$121,992

Coalition Coordination and Administration: Support meeting facilitation, scheduling, convening, grant
reporting, contact updates, member and stakeholder communication, project development, open
meeting law and grant requirement compliance, etc.

Budgeted: $40,000.00

For the Franklin Regional Council of Governments to do this: estimated at $40,000 (endorsed by chairs)

Priority Area#1: Using the Public Health Emergency Response Framework After Action and Improvement
Plan (ERF AAR/IP), identify at least two improvement plan items to be addressed during BP3 and
subsequently update and submit the revised Emergency Response Framework (ERF) by April 15, 2027.

e A gap analysis will be completed in Quarter 1 of FY27, improvement plan item projects will then
be identified and developed by the Coalition

Budgeted: $20,000.00

Priority Area#2: Utilizing the results of the BP1 public health training needs assessment or as part of the
BP2 ERF Improvement Plan, offer at least one public health-specific training course to be held by June 1,
2027.

e Suggested topics include a CERC refresher as part of Priority Area #3 project, on
using/implementing the Response Framework,

e An HMCC Region 1 wide public health training has been scheduled for June 16 and 17, 2027 the
topic is Medical Countermeasures: Point of Dispensing (labeled Emergency Dispensing Site in
Massachusetts), Planning, and Response

e |n addition to the above, the NACCHO Preparedness Summit was included in the training budget

Budgeted: $11,992.00

This publication was supported by the following Cooperative Agreements, Public Health Emergency Preparedness (PHEP) Cooperative Agreement DC-RFA-
TP19-1901 and Hospital Preparedness Program (HPP) Cooperative Agreement EP-U3R-19-001, from the Centers for Disease Control and Prevention and/or
Administration for Strategic Preparedness and Response.

Franklin Regional 5
O Council of Governments
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Priority Area#3: Using the Coalition Crisis Emergency Risk
Communication (CERC) guide or SOP, develop and implement the
CERC at the municipal level and conduct a HSEEP discussion-based exercise.
a. Ensure the final document includes recovery-phase communication, consistent with CDC Public
Health Emergency Preparedness (PHEP) recovery guidance.
b. Submit AAR/IP by May 30, 2027, with a list of corrective actions and/or resources needed to
support identified public health gaps.

E.g. adapt Coalition CERC guide to the local level, perform at least one discussion-based exercise
(preference for a workshop) on the new local CERC plan, implement the local CERC in each community
via group event, and include printing/binding costs for final local level plans.

Budgeted: $50,000.00
Coalition Coordination and Administration $40,000.00
Services
Priority Area#1: Emergency Response Framework | $20,000.00
Project
Priority Area#2 Trainings (1 Coalition Training — $11,992.00

possibly tied into PA1 or PA3 + Funding to
Support Conference Attendance)

Priority Area#3 Crisis and Emergency Risk $50,000.00
Communication Planning Project and Exercise(s)

Total Budget : $121,992.00

This publication was supported by the following Cooperative Agreements, Public Health Emergency Preparedness (PHEP) Cooperative Agreement DC-RFA-
TP19-1901 and Hospital Preparedness Program (HPP) Cooperative Agreement EP-U3R-19-001, from the Centers for Disease Control and Prevention and/or
Administration for Strategic Preparedness and Response.

D Franklin Regional
O Council of Governments
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EXTENSION SERVICE

National Emergency
Response and Recovery
Training Center®

MEDICAL COUNTERMEASURES: POINT OF

DISPENSING (POD), PLANNING AND RESPONSE
MGT-319

DHS/FEMA-funded course

DISPENSING

PICK UP MEDICATION

RECOJA LA MEDICINA
PRAN MEDIKAM
\C




TEXAS A&M ENGINEERING

A National Emergency
4 Response and Recovery
f e | Training Center®

EXTENSION SERVICE

MEDICAL COUNTERMEASURES: POINT OF

DISPENSING (POD), PLANNING AND RESPONSE
MGT-319

This training course is to enhance jurisdiction preparedness and emergency response efforts by providing
the knowledge of how to exercise and revise a plan that utilizes an all-hazards, whole community approach
toward a medical countermeasures event. Assists with coordination of planning, training and responding to
a Medical Countermeasure (MCM) response for a public health incident. This course responds directly to the
National Preparedness Goal; as it applies to delivery of medical countermeasures to exposed populations.

Topics

+ Category A, B, C Agents, natural hazards, man-
made, or terrorism events.

* Point of Dispensing Command Structure for
planning, execution, and demobilization of a
jurisdictional response

+ Emergency Use Authorizations (EUA)

+ Discussions as it applies to local Emergency
Support Function (ESF-8 and ESF-6)

* Public Health Preparedness Capabilities

Recommendations

« Medical Countermeasures Awareness For Public

Health Emergencies (AWR-314-W)
« ~FEMA ICS 100, 200
Course Length
Two Days (16 hours)

Venue
Jurisdiction

Class Size
Minimum 30 Participants

For more information, contact:

TEXAS A&M ENGINEERING EXTENSION SERVICE
EMS/ Public Health

Customer Care

979.314.1120 or 979.458.3453 (toll-free)
EMSPH@teex.tamu.edu

CE Credits

This course is approved and accredited for
continuing education hours from:

ENA- Emergency Nurses Association
AAFP - American Academy of Family Physicians

Texas Department of State Health Services - EMS
*This continuing education activity was approved by the Emergency
Nurses Association (ENA), an accredited approver of continuing nursing
education by the American Nurses Credentialing Center's Commission
on Accreditation.

Participants

+ Public Health

+ Health care and ancillary service groups
* Law Enforcement (LE)

+ Emergency Medical Services (EMS)

* Fire service

+ Emergency management organizations
* Tribal, City, County, State, Federal

* Public works

*+ Public safety communications

*+ Educational community

* Private Industry

+ Non Governmental Organizations (NGOSs)
* Support services: IT and Clerical

SCAN FOR

MORE [=] 24 =]
INFORMATION
ORTO

REGISTER E

ONLINE
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