
 

 

 

MeeƟng Agenda: Mohawk Area Public Health CoaliƟon MeeƟng 
Date: August 12th, 2025 
 
Time: 5:00 – 6:30 PM 

 LocaƟon: Zoom MeeƟng 
 

 Facilitators: Co-Chairs 
                      Michael Archbald 
                      Garrett Simonsen 

 

AƩendance: 

Steering CommiƩee Members 
Mike Archbald – Co Chair  Whately BOH Present 
GarreƩ Simonsen – Co Chair  Shutesbury BOH Present 
Megan Tudryn Greenfield PHD Present 
Ryan Paxton  Montague PHD  
John Hillman  Leveret BOH  
Kathy Llamas  Conway BOH Present 
Nina MarƟn-Amuzouni Mohawk  
   

FRCOG/HMCC 
Alexander Sylvain  FRCOG/HMCC Present 
   

DPH/OPEM 
Felicia Balbi MDPH - OPEM  
   

Guests 
   

 

 

Agenda Item AcƟons 
Start MeeƟng 05:10p.m. 
Approval of Previous 
MeeƟng Minutes (May 13 
and July 8, 2025) 

MoƟon to approve minutes: Garret, Sec. Megan 
Roll Vote to approve minutes passed with all in favor: Garret, Kat, 
Megan, Micheal 

MDPH – OPEM Updates 
 N/A 

HMCC Updates 
RFPs are live on frcog.org/bids for coordinaƟon and exercises. Discussed 
feedback from MAPHCO members around the name of the CoaliƟon 
and suggested the CoaliƟon revisit the COVID-19 AAR/IP 



 

 

recommendaƟons to change the name to Franklin County PHEP 
CoaliƟon or other plane language designaƟon.  

New Business:  
a. Vote for Meeting 

Posting Location 
Change to 
MAPHCO.ORG 

b. FY26 / Budget 
Period 2 Work 
Plan and Schedule 

c. Form Exercise 
Planning Team 

A) Vote to post to MAPHCO.org once the website has been 
reinstated and is accessible. MoƟon to Approve: Megan, Sec. 
Garret. Roll Vote to Approve of new posƟng locaƟon passed all 
in favor: Garret, Kat, Megan, Micheal 

B) Presented, discussion that the schedule should remain a living 
document to be added to as needed throughout the fiscal year.  

C) Would like to put forward a member from each of the shared 
service agreements to parƟcipate on this team. Will be 
reintroduced at the next MAPHCO meeƟng.   

Old Business 
a. Mission Statement 
b. Principle of 

Operations 
Update 

a) Mission statement was approved previously and no further 
work is needed.  

b) Recommended changes discussed during the June meeƟng are 
currently being incorporated into the PoO. Revised draŌ will be 
presented on at the September meeƟng.   

Business not reasonably 
anticipated 48 hours prior 
to the meeting 

No unanƟcipated business.  

Executive Session – 
Discussion on 
Coordination, FRCOG or 
Contractor 

AŌer discussion and due to the limited aƩendance at this meeƟng, the 
Chairs decided not to enter an execuƟve session to discuss this topic. 
Instead, the CoaliƟon will parƟcipate in the evaluaƟon commiƩee and 
use that process to select who will provide coordinaƟon services (one of 
submiƫng vendors or the FRCOG). Xander will follow up with the 
FRCOG Chief Procurement Officer to ensure that this outlined process 
meets the MGL Chapter 30b Procurement Law and any other legal or 
PHEP grant requirements.   

Wrap up and adjourn A) MoƟon to close meeƟng: Megan, Sec. Nina. Roll Vote to Roll 
close meeƟng passed with all in favor: Garret, Kat, Megan, 
Micheal. MeeƟng closed at 6:00p.m.  

 
 
 

 

 

 

 

 

 

 


