Date: May 7, 2026
Time: 10:00am — 10:30am

Committee Members Present:

Agawam:

Blandford: Jennifer Girard

Chicopee: Katie Cyr

East Longmeadow: Tammy Spencer (Co-Chair)
Eastern Hampden Shared Public Health Services
(Hampden, Longmeadow, Monson, and Wilbraham):
Ryan Paxton, Heather Bissonnette

Granville:

Ludlow: Paulina Matusik (Co-Chair), Erin McMurray
Palmer: Nicole Gauthier

Springfield: Ann Kissel

Southwick:

Westfield: Ronald Gibbons (Emergency Management
Director)

Western Hampden County Public Health District
(Blandford, Granville, Montgomery, Russell, Southwick,
and Tolland):

West Springfield: Timothy Rivers, Lauren Blakeley

Meeting Minutes:
HAMPDEN COUNTY
HEALTH COALITION

Location: Online / Virtual

(Email hmcc@frcog.org for meeting link and documents)

Other Participants: Jackson Lieb from BME Strategies.

Franklin Regional Council of Governments (FRCOG),
Region 1 Health and Medical Coordinating Coalition
(HMCC) Sponsoring Organization (SO):

Alexander Sylvain, Nick Licata

Massachusetts Department of Public Health (DPH),
Office of Preparedness and Emergency Management
(OPEM): Felicia Balbi

Massachusetts Emergency Management Agency
(MEMA):

Minutes
Discussion .
Item Minutes
Lead
1. Welcome / Introductions / Review Co-Chairs The meeting was called to order by Co-Chair Tammy Spencer
Agenda at 10:02 a.m. Attendees introduced themselves.
Lauren Blakeley made a motion to accept the March and April
minutes, as written, Katie Cyr seconded. Paulina opened for
2. Approve March and April Minutes Co-Chairs discussion, no d|s§u55|on. Paulina Iea.d a roll-call vote. There
were two abstentions, all else voted in favor. The motion
passed at 10:05 a.m.




3. New Business
a. Fiscal Year 2026-2027 (FY27) Initial
Coalition Work Plan and Budget;
Development and Approval

Co-Chairs

Nick Licata, supported by the co-chairs, lead a presentation
on the outline for the fiscal year 2026-2027 initial budget and
work plan and facilitated a work planning discussion. The
coalition discussed priorities and goals, which were included
in the working document. Alexander Sylvain facilitated a
budget development discussion based on the Coalition’s
workplan outline. Nicole Gauthier made a motion to approve
the developed initial workplan and budget. The motion was
seconded by Erin McMurray. Motion opened for discussion,
no discussion, Paulina lead a roll-call vote. There were 3
abstentions and all others voted in favor of accepting the
motion. The motion passed at 10:53 a.m.

4. Old Business
a. Fiscal Year 2025-2026 (FY26)
End of Year Spend Down

Co-Chairs

Approximately $23,366.64 available for FY26. After the
discussion on how to allocate funds, Loren Blakeley made a
motion to allocate funding towards stop the bleed basic kits,
first aid bags for EDS sites, printing copies of the Crisis and
Emergency Risk Communication guides, and for other EDS
supplies as determined being needed. The motion was
seconded by Paulina Matusik, opened for discussion, there
was no discussion, and Paulina lead a roll-call vote. The
motion passed with all in favor at 11:21 a.m.

5. Local Public Health Updates

Round
Robin

Discussion.

8. Business Unforeseen

Co-Chairs

Jackson Lieb of BME strategies presented on preliminary
findings from the CERC project.

9. Adjournment

Co-Chairs

The meeting was adjourned at 11:30 a.m.




