
 

 

 

Meeting Minutes: 
HAMPDEN COUNTY 
HEALTH COALITION 

Date: February 5, 2026 
Time: 10:00am – 11:30am 

Location: Online / Virtual  
(Email hmcc@frcog.org for meeting link and documents) 

Committee Members Present:  
 
Agawam: Lauren Kennedy 
Blandford: Jennifer Girard Blandford 
Chicopee: Garrett LaDuke 
East Longmeadow: Tammy Spencer (Co-Chair), Kris 
Buffington 
Eastern Hampden Shared Public Health Services 
(Hampden, Longmeadow, Monson, and Wilbraham): 
Ryan Paxton and Heather Bissonnette 
Granville: Nicole Berndt 
Ludlow: Paulina Matusik (Co-Chair) 
Palmer: Erin McMurray, Nicole Gauthier 
Springfield: Ann Kissel 
Southwick: Thomas Hibert 
Westfield: Not present 
Western Hampden County Public Health District 
(Blandford, Granville, Montgomery, Russell, Southwick, 
and Tolland): Caileen Simonds 
West Springfield: Jeanne Galloway 
 
 

Other Participants: 
 
Franklin Regional Council of Governments (FRCOG), 
Region 1 Health and Medical Coordinating Coalition 
(HMCC) Sponsoring Organization (SO):  
Alexander Sylvain 
 
Massachusetts Department of Public Health (DPH), 
Office of Preparedness and Emergency Management 
(OPEM): Felicia Balbi 
 
Massachusetts Emergency Management Agency 
(MEMA): Scott Flebotte 
 
BME Strategies: Jackson Lieb, Jamie Terry 
 

 

Minutes 

Item Discussion 
Lead Minutes  

1. Welcome / Introductions / Review 
Agenda Co-Chairs 

 
The meeting of the Hamden County Health Coalition was 
called to order by Co-Chair Tammy Spencer at 10:00 a.m.. Co-
Chair Paulina Matusik was also present. Attendees then 
introduced themselves by name and affiliation. 
 

2.  Approval of January Minutes Co-Chairs 

 
Tammy Spencer introduced the agenda item for approval of 
the January meeting minutes and asked for a motion. Erin 
McMurray made a motion to approve the January minutes as 
presented. Ryan Paxton seconded the motion. Paulina 
Matusik lead a roll call vote, which passed with all in favor at 
10:07am. 
 



 

 

3. Coalition Exercises Results 
Presentation  

Jackson Lieb from BME Strategies presented Coalition-level 
results from the October Cold Snap tabletop exercises. The 
presentation covered key findings, strengths, and areas for 
improvement related to the Coalition’s cold weather 
emergency response, including coordination, communication, 
and resource needs. Coalition members had the opportunity 
to ask questions and discuss how the findings could inform 
future planning and training priorities. 

4. New Business  
       a.    Coalition Budget Amendment 
 

Tammy 
Spencer 

 
The Co-Chairs led a discussion on a proposed coalition budget 
amendment. Members reviewed available funding and made 
proposals.  
 
Jeanne Galloway made a motion to assign $6,000 from the 
available budget for additional PHEP summit attendees and 
$1,000 for mileage reimbursement for Coalition members to 
attend the public health volunteers conference. The motion 
was seconded by Heather Bissonnette. Tammy opened the 
motion for discussion. After discussion, the motion was 
withdraw by Jeanne, seconded by Nicole Gauthier. 
 
Jeanne Galloway made a motion to assign $10,000 from the 
available budget to cover the costs to send up to 10 Coalition 
members to attend the PREP Summit and for up to $1,000 
assigned towards mileage costs for Coalition member to 
attend the Public Health volunteer training day. Seconded by 
Nicole Gauthier. Opened for discussion, there was no 
discussion, Paulina Matusik lead a roll call vote, which passed 
unanimously at approximately 11:00 am.  
 
Discussion on allocation of funding towards stop the bleed 
kits (STB) – from Felicia, grant funding may be approved for 
this item, if public health staff are trained to use them 
(demonstrated via staff STB certificates shared with DPH-
OPEM), and that they are exclusively for pubic health use. 
Additionally, grant funded STB kit purchase may be approved 
to accompany a training i.e. public health staff and public 
health volunteers may directly receive grant purchased STB 
kits following an accompanying training held in the region.  
 
Jeanne Galloway made a motion to allocate $13,000 towards 
supporting a STB training and equipment purchase (venue, 
facilitation, other unforeseen related allowable costs, and 
stop the bleed kits). The motion was seconded by Nicole 
Gauthier. Paulina lead a roll call vote, Tammy Spencer 
abstained from the vote, all others voted in favor of the 
motion. The motion passed at 11:25am.     
 

6. New Business 
a. PREP Summit 
b. Crisis and Emergency Risk 

Communication Project 
 

Xander 
Sylvain 

a. Topic covered in new business 
b. HMCC SO in final stages of selecting a contractor, 

more updates to follow once that contract has been 
executed.  



 

 

7. Region 1 Health & Medical 
Coordinating Coalition (HMCC) 
Sponsoring Organization (SO) 
Update 

Xander 
Sylvain 

No additional information provided.    

Department of Public Health (DPH) 
Update   

 
The Public Health Emergency Preparedness cooperative 
agreement, fiscal year 2027 notice of funding, has been 
released to DPH. DPH is expecting level funding and to have 
more information available in March or April. Those 
interested in the most up-to-date information should attend 
the March and April Local State Advisory Committee 
meetings.  
 
Office of Local & Regional Health has new online system for 
reporting suspected foodborne illness to state and local 
health officials: https://www.mass.gov/info-details/report-
my-meal 
 
A Public-facing dashboard that demonstrates health care 
capacity monitoring, is now 
available:  https://www.mass.gov/info-details/health-care-
capacity-interactive-dashboard 
 
DPH’s Respiratory Virus Dashboard can be found here: 
https://www.mass.gov/info-details/respiratory-illness-
reporting 
 
Expired PPE is available for training and non-clinical purposes 
(check survey for list): http://bit.ly/covidtestrequestMA 
 

8. Business Unforeseen  

Scott Flebotte, Massachusetts Emergency Management 
Agency (MEMA), Hampden County Coordinator, presented 
that Local and Regional Emergency Planning Committees will 
have MEMA funding available – this may include 
incorporation of Local Public Health into plan updates.  
 
MEMA projects that they will soon be supporting 
municipalities with updating their CEMP – if mass casualty or 
other public health and medical related updates are needed, 
Coalition members should reach out Scott and MEMA to let 
them know.  
 
Emergency Management Preparedness Grants (EMPG) have 
been released to MEMA. MEMA will be reaching out to 
community Emergency Management Directors (EMD) to 
notify them – public health equipment are allowable 
expenses, work with your EMD on requests.  

9. Adjournment  

Tammy Spencer made a motion to adjourn the meeting. The 
motion was seconded by Erin McMurray. Paulina lead a roll 
call vote, the motion passed with all in favor at 11:36am.   
 



 

 

Meeting Documents: December Meeting Minutes  

 

 


