
 

 

 

Meeting Minutes: 
HAMPDEN COUNTY 
HEALTH COALITION 

Date: January 8, 2026 
Time: 10:00am – 11:30am 

Location: Online / Virtual  
(Email hmcc@frcog.org for meeting link and documents) 

Committee Members Present:  
 
Agawam: Lauren Kennedy 
Chicopee: Katie Cyr 
East Longmeadow: Tammy Spencer 
Eastern Hampden Shared Public Health Services (Hampden, 
Longmeadow, Monson, and Wilbraham): Ryan Paxton 
Granville: Nicole Berndt 
Ludlow: Paulina Matusik (Co-Chair) 
Palmer: Erin McMurray 
Springfield: Ann Kissel, Tony L. Pettaway 
Westfield: Crystal Dugay 
Western Hampden County Public Health District (Blandford, 
Granville, Montgomery, Russell, Southwick, and Tolland): 
Caileen Simonds 
West Springfield: Jeanne Galloway 
 
 
 

Other Participants: 
 
Franklin Regional Council of Governments (FRCOG), HMCC 
Sponsoring Organization:  
Nicholas Licata, Alexander Sylvain 
 
DPH/OPEM: Felicia Balbi 
 
Consultant: Jamie Terry, BME Strategies 
 

 

Minutes 

Item 
Discussion 

Lead Minutes  

1. Welcome / Introductions / Review 
Agenda 

Co-Chairs 
Meeting called to order by Tammy Spencer. Attendees introduced 
themselves and the communities they represent. Agenda reviewed 
with no changes. 

2.  Approval of Minutes Co-Chairs 

Erin McMurray made a motion to approve the December meeting 
minutes at approximately 10:02 a.m. EST. The motion was seconded 
by Crystal Dugay at approximately 10:06 a.m. EST. Motion was 
opened for discussion, there was none, Paulina Matusik conducted 
a roll-call vote beginning at approximately 10:06 a.m. EST. The vote 
concluded at approximately 10:07 a.m. EST, and the motion passed 
unanimously. 

3. DPH/OPEM Updates 
Xander, 

Jamie, and 
Felicia 

Felicia was not present during initial segment – Jamie and Xander 
relayed her updates from other meetings. WebEOC drill reviewed – 
responses up 4% statewide. BP2 PHEP funding decision still 
uncertain – Federal PHEP partners speak as though the funding will 
continue into BP3.  



 

 

4. Old Business 
       a.    PHEP Prep Summit 
 

Tammy 
Spencer 

The coalition has set aside funding for attendance at the 
Preparedness Summit in Baltimore, April 13–16, 2026. Members 
were asked to express interest by the end of December – three 
signups to date (Tammy, Paulina, and Erin) – a follow up interest 
survey has been shared with Coalition members and after group 
discussion, the Coalition will allow until the next meeting for those 
interested to sign up for a PHEP funding supported spot.  

6. New Business 
a. Coalition Crisis and 

Emergency Risk 
Communication (CERC) 
Project 

b. Public Health Chemical 
Biological Radiological 
Nuclear (CBRN) Roles and 
Responsibilities Training 

c. Budget Discussion 

Xander 
Sylvain 

 
 Tammy 
Spencer 

 
Paulina 
Matusik  

a. Xander reviewed the coalition’s deliverable to develop a 
coalition‑level Crisis and Emergency Risk Communication 
(CERC) planning guide and conduct a workshop. Procurement 
has been issued; each of the four PHEP coalitions in the region 
has a similar scope, and vendors will bid individually on each 
project – each Coalition will have a dedicated vendor for their 
individual project/scope of work.  

Project components and timeline: 
 
One virtual CERC awareness training (what CERC is, why it 
matters for local public health, and how to use the plan) to 
be held before March 15, 2026. 
 
Training format decision: 
 
Members agreed the awareness training should not exceed 
approximately 60–90 minutes, to align with a normal 
meeting length. 
 
The coalition supported either integrating the training into 
a monthly meeting if it can be done in ≈45 minutes, or 
scheduling a separate session if the vendor indicates it 
requires closer to 2 hours. 
 
The coalition requested that the training be recorded and 
retained for future member viewing, provided it is 
structured to allow for questions. 
 
Workshop scheduling: 
 
Considering the Preparedness Summit and school vacation, 
members favored April 30, 2026, workshop date 
contingent on facility availability (e.g., West Springfield or 
Chicopee). 
 

b. Discussion on combining the CBRN training with the CERC 
training – the Coalition decided against this strategy and agreed 
that a CBRN training should be offered independently and later 
in the fiscal year. Felicia will follow up with DEP and MEMA 
about what Mass. trainings are available.  

 
c. Due to staff opening and other costs savings – Xander 

anticipates that the Coalition will have $30,000 available to 
allocate towards additional PHEP purchases or services. 
Members were encouraged to review their AAR’s and asked to 
bring concrete funding ideas to the next meeting so that a 
budget modification can be drafted and submitted to the state. 

7. HMCC Updates HMCC Xander covered the Sponsoring Org update and HMCC business 
during earlier discussion.  

8. Business Unforeseen  No additional business was raised. 



 

 

9. Adjournment  

Motion to adjourn was made by Erin McMurray at 10:57 AM EST 
and seconded by Ryan Paxton. A roll-call vote of member 
municipalities was conducted; all present voting members voted 
“yes,” and the meeting was adjourned at 10:58 AM EST.  

Meeting Documents: December Meeting Minutes  

 

Next Steps: Municipalities Complete the Preparedness Summit survey to indicate interest in virtual registration. Review individual 
AARs and improvement plans for ideas that could be funded with the remaining budget. 

 

 


