
 

 

 

Meeting Minutes: 
HAMPDEN COUNTY 
HEALTH COALITION 

Date: December 4, 2025 
Time: 10:00am – 11:30am 

Location: Online / Virtual  
(Email hmcc@frcog.org for meeting link and documents) 

Committee Members Present:  
 
Agawam: Lauren Kennedy 
East Longmeadow: Tammy Spencer 
Granville: Nicole Berndt 
Hampden, Longmeadow, Monson, Wilbraham: Heather 
Bissonnette 
Ludlow: Paulina Matusik (Co-Chair) 
Palmer: Erin McMurray 
Southwick: Caileen Simonds 
Westfield: Crystal Dugay 
West Springfield: Jeanne Galloway 
 

Other Participants: 
 
Franklin Regional Council of Governments (FRCOG):  
Nicholas Licata 
 
DPH/OPEM: Felicia Balbi 
 
Consultant: Jackson Lieb, BME Strategies 
 

 

Minutes 

Item 
Discussion 

Lead Minutes  

1. Welcome / Introductions / Review 
Agenda 

Co-Chairs 
Meeting called to order by Tammy Spencer. Attendees introduced 
themselves, including new participants and guests. Agenda 
reviewed with no changes. 

2.  Approval of Minutes Co-Chairs 

Jeanne Galloway made a motion to approve the October meeting 
minutes at approximately 10:05 a.m. EST. The motion was seconded 
by Erin McMurray at approximately 10:05 a.m. EST. Paulina Matusik 
conducted a roll-call vote beginning at approximately 10:06 a.m. 
EST. The vote concluded at approximately 10:06 a.m. EST, and the 
motion passed unanimously. 

3. DPH/OPEM Updates Felicia 

Updates included a preview of the MDPH respiratory virus 
dashboard, which tracks current respiratory illness trends. Felicia 
also shared information about the availability of expired PPE for 
training or non-clinical use and noted that a survey link would be 
distributed. A WebEOC drill is expected before December 31, 2025. 
Felicia offered assistance with WebEOC access, refresher trainings, 
and password resets. 



 

 

4. Contractor Updates Jackson Lieb 

Jackson provided an overview of the October ice storm tabletop 
exercise and the development of After Action Reports (AARs) for 
each municipality. Draft AARs will be distributed on December 10, 
with feedback requested by December 15. Optional office hours will 
be held on December 12 to support municipalities in completing 
corrective action sections. A coalition-level summary report will be 
developed following finalization. 

5. Old Business 
       a.    PHEP Prep Summit 
 

Tammy 
Spencer 

The coalition has set aside funding for attendance at the 
Preparedness Summit in Baltimore, April 13–16, 2026. Members 
were asked to express interest by the end of December to take 
advantage of early registration rates. A virtual attendance option is 
also available and eligible for approval. 

6. New Business 
a. Hampden County MRC Update 

and Strategic Planning Process 
– establish working group 

b. Coalition representation and 
succession to regional 
committees / groups (WAG, 
WRHSAC, LSAC, HMCC, etc. 

Tammy 
Spencer 

 
Jeanne 

Galloway 

Tammy introduced the Hampden County MRC Organizational Study 
completed by the Edward Collins Center and discussed the need to 
reassess and potentially reorganize public health volunteering and 
MRC structures due to funding and mission changes. A working 
group will be formed to explore future direction, staffing, training, 
and hosting models. Lauren Kennedy volunteered to participate. 
 
Jeanne reviewed upcoming vacancies and application requirements 
for representation to regional bodies, including WRHSAC, WAG, and 
HMCC-related roles. Nick Licata provided clarification on meeting 
frequency and commitments. Members were encouraged to 
express interest in participating in regional committees. 
 

7. HMCC Updates HMCC  

8. Business Unforeseen  No additional business was raised. 

9. Adjournment  
Meeting adjourned at approximately 10:46 a.m. EST following 
completion of agenda items. 
 

Meeting Documents: October Meeting Minutes • Hampden County MRC Organizational Study • Preparedness Summit 
Information 
 

 

Next Steps: Municipalities to review and provide feedback on draft AARs by December 15 • Interested members to notify coalition 
leadership regarding Preparedness Summit attendance • Formation of an MRC working group to begin discussions in early 2026 

 


