Date: Sept. 8, 2026

Meeting Agenda: Mohawk Area Public Health Coalition

Join Zoom Meeting:

https://us0éweb.zoom.us/j/87439560045

Time: 5:00 pm-6:30 pm

Facilitators:

Michael Archbald
Garrett Simonsen

Agenda Items Point Person(s) Time Actions
1) Welcome/Introductions. Co-chairs 05:00p Start meeting
10 minutes
2) Review/approve draft meeting minutes from Co-chairs 5:10p Discussion and Vote
10 min
3) Old Business: Co-chairs 5:20p a) Still have several
a. CERC booklets 15 min CERC books that
b. Finalize training choice need picking up
¢. WebEOC - Update Information or delivery.
d. Update on the Western Advisory Group (WAG) and b) EOC/ICC
on the Western Region Homeland Security Advisory training,
Council (WRHSAC) Meetings. PHEP 101,
Or EDS/POD
training
4) New Business 5:35pm
a. Looking ahead: CERC exercise Co-chairs
b. Work on/Update Emergency Response/ Preparedness
Plans
5) Business not reasonably anticipated 48 hours prior to
the meeting
6) Wrap up and adjourn 6:30pm Adjourn meeting



https://us06web.zoom.us/j/87439560045

Meeting Documents:
e August meeting Minutes -




Meeting Minutes: Mohawk Area Public Health Coalition Meeting (MAPHCO)

Date: August 11, 2026

Time: 5:00 - 6:30 PM

Location: Zoom Meeting Facilitators: Co-Chairs
Michael Archbald
Garrett Simonsen

Attendance:

Coalition Members

Name

Affiliation Comments

GARRETT SIMONSEN

SHUTESBURY, CO-CHAIR

MICHAEL ARCHBALD

WHATELY, CO-CHAIR

GENE GARLAND

HEATH, BOARD OF HEALTH

MEGAN TUDRYN

GREENFIELD, DPH

NINA MARTIN-ANUZUONI

COLRAIN, EMD

Staff and Other Attendees

Name

Affiliation Comments

XANDER SYLVAIN

FRCOG/HMCC-PROG DIR.

STEPHANIE MCCONNELL

FRCOG/HMCC ADM COORD

MEG RYAN

FRCOG/PUBLIC HEALTH
NURSE

Agenda ltem

Actions

Welcome/Introductions.

Michael Archbald opened the meeting at 5: 07 PM

Review/approve draft
meeting minutes from
June 6, 2026

M.RYAN, RN made a motion to make corrections to meeting minutes;
misspelling of Board of Health Chairman, Kurt Schellenberg. and to
include other represented CPHS members. This motion was seconded
by M. Tudryn. M. Archbald led a roll-call vote. Motion passed
unanimously minus (1) for lack of attendance.




No DPH representative present

Department of Public
Health Updates

No questions or concerns about Project Plans or Budgeting.
Old Business: X. Sylvain has updated members that budget has been approved and

FY 27 Priority Area Project outlined; projects are moving forward as planned.

Plan and Budget




New Business:

a. Staffing Update:
Coalition
Coordinator Hired

b. Crisis and
Emergency Risk
Communication
(CERC) Guides

a. c¢. Priority Area
Training

a) Welcome Stephanie McConnell, the new Emergency
Management Admin. Coordinator. Taking over regions 1B,1C,
and 1D.

b) CERC Guides and Toolkits completed and ready to be picked up
or delivered. One per municipality.

e M. Archbald- pick up Deerfield/Sunderland
e N. Martin-Anuzuoni, Colrain
e ). Hillman-Shutesbury/Leverette

C) Priority Area Training $12,000 earmarked for training.

e Option 1: Intro to Public health Emergency Preparedness

e Option 2: POD (Point of Distribution or Emergency
Dispensing Sites) held on June 16-17, 2027

e Option 3: Looking into different areas based off needs
assessments.




Suggestions

a. M. Ryan, RN requesting possible TTX for EDS/POD

b. M. Ryan, RN requests ICS/EOC hands-on or real-live scenarios
-M. Archbald makes motion to table this topic until
collaborative decisions are made with other coalitions.

-M. Tudryn seconds this motion.

Local/Partner Updates

Round Robin conducted with each member taking turn to discuss
upcoming items, concerns, or issues.

Business not reasonably
anticipated 48 hours prior
to the meeting

M.Archbald wraps up meeting and makes motion to adjourn-5:43 pm

Second motion to adjourn with “Aye”-M.Ryan
Unanimous “Aye” with remaining member votes.

Meeting end-5:43 pm




Wrap up and adjourn

The meeting was adjourned at




