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Meeting Notice:

Hampden County 
Health Coalition (HCHC)

Date: Thursday, September 3, 2026 
Time: 10:00 a.m. – 11:30 a.m. 

Location: Online / Virtual 

(Email hmcc@frcog.org for meeting link and  documents) 

Meeting Link: https://us06web.zoom.us/j/85984077473

Agenda 

Item Discussion Lead 
Start 
Time 

Duration 
(minutes) 

Point of Discussion 

1. Welcome / Introductions / 
Review Agenda 

Co-Chairs 10:00 5 
Call meeting to order, member 

introductions, welcoming remarks 

2. Approval of August 
Meeting Minutes 

Co-Chairs 10:05 5 Review minutes, vote to approve 

3. Department of Public 
Health (DPH) Updates 

DPH 10:10 5 MDPH Updates 

4. Health and Medical 
Coordinating Coalition 
(HMCC) Updates 

HMCC SO 10:15 5 

HMCC Sponsoring Organization (SO) 
and Coalition Coordinator Updates. 

Introduce Stephanie McConnell, new 
coordinator. 

5. Old Business 
a. Crisis and Emergency Risk 

Communication Guide 
Distribution 

b. Decide on Priority Area 
Training 

HMCC SO 10:30 15 

a. The FRCOG has one bound 
and covered guide and 
toolkit available for each 
municipality. Please arrange 
for pick-up either here at 
FRCOG, or we can deliver to 
a more central location for 
everyone in the region to 
pick up there. 

b. Select Priority Area training  

6. New Business 
a. Contact List Update 
b. Stop the Bleed Training(s) 

HMCC SO & Co-
Chairs 

10:45 30 
a. Updates needed, 

coordinator will be 
reaching out 

mailto:hmcc@frcog.org
https://us06web.zoom.us/j/85984077473


This publication was supported by the following Cooperative Agreements, Public Health Emergency Preparedness (PHEP) Cooperative Agreement DC-RFA-

TP19-1901 and Hospital Preparedness Program (HPP) Cooperative Agreement EP-U3R-19-001, from the Centers for Disease Control and Prevention and/or 

Administration for Strategic Preparedness and Response. 

b. Location and dates 
needed 

7. Partner and Local Public Health 
Updates 

Co-Chairs 11:15 15 

Coalition Members Provide 
Updates on Ongoing Projects and 
Initiatives  

8. Business Unforeseen Co-Chairs 11:30 4 Discussion 

9. Adjournment Co-Chairs 11:35 1 Vote to adjourn the meeting. 

  Meeting Documents:  

 Agenda – p. 1 

 Minute – pgs. 3-6 

HMCC 2 is inviting you to a scheduled Zoom meeting. 

Topic: HCHC Monthly Meeting 

Time: September 3, 2026@ 10:00 AM Eastern Time (US and Canada) 

        Every month on the First Thu, until Jul 1, 2027, 12 occurrence(s) 

Please download and import the following iCalendar (.ics) files to your calendar system. 

Monthly: https://us06web.zoom.us/meeting/tZEkf-
2oqTwuHddaVxrWtBgFUXMesmVLIQbe/ics?icsToken=DE8PbL1y8gl1QB_BPgAALAAAAJw132gd7EHKNEkPt48X1x6jzfwdoz0q
w8ItRCexpKUDAPEblQ_j9McOiTKm-stYuk0B7BuzfAuCI6Ou6zAwMDAwMQ

Join Zoom Meeting 

https://us06web.zoom.us/j/85984077473

Meeting ID: 859 8407 7473 

--- 

One tap mobile 

+13052241968,,85984077473# US 

+13092053325,,85984077473# US 

--- 

Join by SIP 

• 85984077473@zoomcrc.com 

Join instructions 

https://us06web.zoom.us/meetings/85984077473/invitations?signature=hgnYwIoSnu8LhfaoqMXNsKno--
R8e6eYx5NsG71zkoE

https://us06web.zoom.us/meeting/tZEkf-2oqTwuHddaVxrWtBgFUXMesmVLIQbe/ics?icsToken=DE8PbL1y8gl1QB_BPgAALAAAAJw132gd7EHKNEkPt48X1x6jzfwdoz0qw8ItRCexpKUDAPEblQ_j9McOiTKm-stYuk0B7BuzfAuCI6Ou6zAwMDAwMQ
https://us06web.zoom.us/meeting/tZEkf-2oqTwuHddaVxrWtBgFUXMesmVLIQbe/ics?icsToken=DE8PbL1y8gl1QB_BPgAALAAAAJw132gd7EHKNEkPt48X1x6jzfwdoz0qw8ItRCexpKUDAPEblQ_j9McOiTKm-stYuk0B7BuzfAuCI6Ou6zAwMDAwMQ
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Meeting Minutes:
HAMPDEN COUNTY
HEALTH COALITION

Date: August 6, 2026 
Time: 10:00am – 
11:30am

Location: Online / Virtual
(Email hmcc@frcog.org for meeting link and documents)

Committee Members' Present: Other Participants:

Paulina Matusik - Ludlow

Tammy Spencer - Longmeadow

Katie Cyr, RS - Chicopee

Lauren Kennedy - Agawam

Erin McMurray, MPH - Ludlow/Palmer Shared Public 
Health

Lauren Blakeley - West Springfield

Crystal Dugay - Westfield

Ronald Gibbons - Westfield (Emergency Management 
Director)

Caileen Simonds - Southwick

Ryan Paxton - Eastern Hampden Shared Public Health 
Services (Hampden, Longmeadow, Monson, and 
Wilbraham)

Tony Pettaway, MA-CEM, MCP - Springfield (sitting in 
for Ann Kissel)

Olan Johnston - MRC

Franklin Regional Council of Governments (FRCOG):

Nick Licata

DPH/OPEM: Felicia Balbi

Guest: Samaria Vega, Public Health Intern (joining with 
Lauren Blakeley)

Minutes

Item Discussion 
Lead

Minutes

1. Welcome / Introductions 
/ Review Agenda

Co-Chairs Meeting called to order at approximately 10:02 a.m. Committee 
members and other participants introduced themselves.

2. Approval of June 
Meeting Minutes

Co-Chairs Lauren Blakeley moved to approve the June meeting minutes. 
Seconded by Erin McMurray. The motion was opened for discussion; 
there was no discussion. A roll call vote passed all in favor.

3. Department of Public 
Health (DPH) Updates

DPH ● MDPH is planning a statewide drill in August. The exact date 
has not been set; it will not occur while Felicia Balbi is on 
vacation (Aug. 7–19) and will not fall on a Friday or a 
weekend. Members needing a WebEOC password reset should 
email Felicia with their municipality name, and should first 
check with local partners to confirm no one else already holds 
the login before requesting a reset.



● MHOA Conference: DPH has been reviewing the MHOA 
conference's submitted session material since April 
(approximately 30 sessions, of which about 17 are expected to 
be approvable) and is coordinating with CDC on approval. 
Once sessions are approved, DPH will notify municipalities 
which days/sessions qualify for FEP funding so members can 
submit training request forms and budgets.

● Emergency Dispensing Sites (EDS): upcoming grant guidance 
includes language on EDS. Beginning next year, EDS/point-
of-dispensing planning is expected to become a renewed area 
of focus for locals; details are still to be determined. The 
model may increasingly involve municipalities receiving 
medical countermeasures from DPH to distribute locally, 
rather than dispensing directly for extended periods.

● DPH's public health warehouse in Franklin, MA has expanded 
its capabilities and can push out durable medical equipment 
and supplies to locals (for example, cooling/hydration supplies 
distributed to approved community events during recent 
extreme heat).

● Career opportunity: the Director of the Office of Preparedness 
and Emergency Management (OPEM) position has posted, as 
Karen Maleski is retiring in November. The role is open to 
internal and external applicants; Felicia encouraged interested 
members to apply and shared the posting.

4. Old Business

a. FY27 Project Plan and 
Budget 

HMCC SO The now-approved FY27 Project Plan and Budget was reviewed in 
depth at the June meeting (no July meeting was held). Nick Licata 
noted there was nothing further to add beyond that review. No changes 
were requested and no additional action is needed; members with 
questions were directed to contact Paulina, Tammy, Xander, or Nick.

5. New Business

a. Staffing Update: Coalition 
Coordinator Hired 

HMCC SO The open Regional Coordinator position has been filled. The new hire, 
Stephanie McConnell, begins August 10 and will cover coordination 
services for Region 1's three Connecticut River Valley coalitions 
(Hampden, Hampshire, and Franklin counties). She has a nursing 
background and is completing a master's degree in public health 
emergency preparedness.

b. Coalition Stop the Bleed 
Kits

Co-Chairs 401 Stop the Bleed Basic Kits are available; a distribution plan is 
needed. Discussion:

● Municipalities must show proof of Stop the Bleed 
training/certification (through the MRC or another certified 
trainer) in order to receive kits.

● The Coalition plans to arrange a certified trainer (Jonathan 
Miller, Deputy Fire Chief in Monson and a 
Nemtech/independent Stop the Bleed instructor, was 
suggested) to hold coalition-wide training, potentially at two 
locations on either side of the river for accessibility.

● Kit distribution would be tied to completion of the coalition-
organized training so that members are trained and receive 
their kit at the same time.

● Estimated trainer cost is modest (potentially $1,000–$2,000) 
and falls within the Stop the Bleed training priority area 



already included in the FY27 budget; the kits themselves were 
purchased separately.

● Olan Johnston, a certified Stop the Bleed trainer (American 
College of Surgeons), noted that becoming or engaging a 
certified trainer is a low-cost, low-lift process, and that a 
$1,000 budget could fund at least two large trainings.

● No formal coalition vote was needed; Tammy Spencer and the 
incoming Regional Coordinator (Stephanie McConnell) will 
work out training/distribution logistics once she starts.

c. Crisis and Emergency 
Risk Communication 
(CERC) Guides

Co-Chairs FRCOG has one bound and covered CERC guide and toolkit available 
for pickup by each municipality (currently held at the FRCOG office 
in Greenfield). Discussion:

● Options discussed were central pickup locations versus 
mailing guides to each municipality; mailing would require a 
budget modification to cover postage.

● Ronald Gibbons offered the use of the Westfield Fire Station 2 
conference room (off River Road) as a central, centrally 
located pickup site, and offered to help transport materials 
from FRCOG in Greenfield.

● Lauren Blakeley offered to distribute guides through the 
monthly Public Health Nurse meeting (next held September 9) 
via Meg Ryan; Nick Licata will coordinate with Xander 
Sylvain to get materials to her.

● The group also discussed the possibility of a future in-person 
coalition meeting to distribute CERC guides and Stop the 
Bleed kits together; no date was set.

d. Priority Area Training Co-Chairs The Coalition discussed its required annual training deliverable and 
reviewed training options available within the FY27 training budget:

● Options include Stop the Bleed, Psychological First Aid, a 
HAZMAT public health response training (previously 
attempted but not completed), and the TEEX Points of 
Dispensing (POD)/EDS training, which is FEP-focused, open 
to all four Region 1 coalitions, has a capacity of about 50 
students, and would offer a cross-county networking 
opportunity.

● Budget context: an estimated $2,700 would allow roughly 7 
members to attend the Preparedness Summit, leaving 
approximately $20,000 of the $40,000 training budget 
available for other trainings; mileage reimbursement for 
regional trainings is also included in the training budget.

● The PHEP 101 online training, piloted in June and refined 
based on pilot feedback, remains available as a lower-cost 
option (estimated at a few hundred dollars per offering).

● No formal vote was taken on training selection; final training 
choices will be worked out with the Coalition and the 
incoming Regional Coordinator.

6. Co-Chair Elections Co-Chairs Nominations from the floor:

● Ryan Paxton nominated Tammy Spencer for Co-Chair; 
seconded by Lauren Blakeley.



● Tammy Spencer nominated Paulina Matusik for Co-Chair; 
seconded by Lauren Blakeley.

A roll call vote was taken; the motion passed, with East Longmeadow 
and Ludlow abstaining. Tammy Spencer and Paulina Matusik were re-
elected as Co-Chairs.

7. Partner and Local 
Public Health Updates

Co-Chairs ● Tammy Spencer reported that Nick Licata recruited a public 
health representative from each Region 1 coalition's WAG to 
serve on the HMCC Steering Committee. Since Paulina 
Matusik was unable to attend the relevant WAG meeting, 
Tammy Spencer will serve as the Hampden County public 
health representative.

● Heat and air quality: Tammy Spencer noted growing local 
requests for guidance on extreme-heat protocols for sports, 
camps, and pools, and interest in developing template policies 
for municipalities to use locally. She will circulate information 
on a related heat training. Nick Licata shared the free OSHA-
NIOSH Heat Safety Tool app, which provides real-time and 
hourly heat forecasts and safety reminders, and encouraged 
members and municipal staff to use it. Tammy also 
recommended the Massachusetts AirWatch app as a 
complement to AirNow for local air-quality data, noting its 
usefulness during recent wildfire smoke events.

● Vector-borne and pest updates: Nick Licata noted that West 
Nile virus activity is increasing and has been detected in local 
mosquito pools. Tammy Spencer relayed a report from the 
Pioneer Valley Mosquito Control District of higher mosquito 
larva counts than at this time last year, suggesting an active 
season into August and September. Spotted lanternfly 
populations continue to spread regionally, and locally acquired 
alpha-gal syndrome cases have been reported in Western 
Massachusetts.

8. Business Unforeseen Co-Chairs No additional business was raised.

9. Adjournment Co-Chairs Lauren Blakeley made a motion to adjourn. Seconded by Erin 
McMurray. A roll call vote passed unanimously. The meeting 
adjourned at approximately 11:13 a.m. The next meeting is scheduled 
for September 3, 2026.

Meeting Documents: Agenda, Draft June Meeting Minutes, HCHC FY27 Work Plan and Budget Overview, Flyer: Point of 
Dispensing (POD) Planning and Response 


