: September 4, 2025
: 10:00am — 11:30am

Committee Members Present (bold):

Agawam: Lauren Kennedy

Blandford: Jennifer Girard

Chicopee: Katie Cyr, Lisa Sanders

East Longmeadow: Tammy Spencer, Alix Roncarati, Kris
Buffington

Granville: Nicole Berndt

Holyoke: Lynn Diniz, Tim Rivers, Deborah Schaier
Longmeadow: Heather Bissonnette, Finn McCool

Ludlow: Paulina Matusik, Erin McMurray, Angela Kramer
Montgomery, Southwick: Tom Hibert

Palmer: Nicole Gauthier

Springfield: Tony L. Pettaway, Dept Comm Ann Kissel, Helen
Caulton-Harris

Tolland: Valerie Bird

West Springfield: Jeanne Galloway, Lauren Blakely
Westfield: Debra Mulvena

Westfield/Russell: Crystal Dugay

Mill’s Town Public Health (Ludlow, Palmer): Erin McMurray

Meeting Minutes:
HAMPDEN COUNTY
HEALTH COALITION

Location: Online / Virtual
(Email hmcc@frcog.org for meeting link and documents)

Michael Dickson, West Springfield Fire Dept., EMD

Ronald Gibbons, Westfield EMD

Other Participants:

Franklin Regional Council of Governments (FRCOG): Alexander
Sylvain, Carmela Lanza-Weil

Medical Reserve Corps (MRC): Olan Johnston

DPH/OPEM: Felicia Balbi

Guest Presenter: Becky Basch, Pioneer Valley Planning
Commission

Discussion

|
tem Lead

Minutes

1. Welcome / Introductions / Review

Agenda Co-Chairs

Meeting called to order at 10:02am by Tammy Spencer. Everyone
introduced themselves.

2. Approval of Minutes Co-Chairs

Erin McMurray made a motion to approve the August minutes,
motion seconded by Lauren Blakeley. No discussion. Tammy
Spencer led a roll-call vote, motion passed unanimously at
10:09 a.m.

Felicia Balbi,

3. DPH/OPEM Updates DPH

Budget modifications were due 8.29.25; DPH signed off on
BME contract. Attendance at the MHOA conference was
approved for PHEP funding under Priority Area 2.

Funding is expected in Oct. CDC has received fiscal funding for
the year. CDC continues weekly calls.

e LSAC meeting Monday at 11am.

e Today, there’s a ribbon cutting at the new warehouse where
many goods are housed but no Covid kits.

WebEOC updates due. DPH WebEOC data will be shared with
MEMA WebEOC in emergency.




4. Hampden CHIP and Community Health
Needs Assessment per

Becky Basch,
PVPA

Becky Basch presented a report on the Hampden County Health
Improvement Plan which is funded through a grant from the
Community, Health, and Healthy Aging Fund.

5. HMCC and HCHC Coordinator

Xander
Sylvain &
Carmela

Lanza-Weil

Budget report: BP1 — officially closed. All reporting approved. Final
expense report shows 171K out of 178k — reversion amount 3.5% of
total budget. Good job spending down.

For BP2: budget level funded at 178K; moving forward with
procurement. BME / Jackson Lieb won the award for HSEEP
trainings to be held Oct. 16 and Oct. 23.

Jackson Lieb, BME, introduced himself. BME team will work on
planning, executing, and writing AARs for exercises in October.

Suggestion to add people to the planning team; Tammy Spencer
volunteered.

The training length about 4-5 hours; 9am — 1pm or 2pm, per
Jackson.

Other procurement: Lauren Kennedy would like to go to MHOA
conference.

Tammy Spencer made a motion at 11:00am to move $800 from
exercises to conference; Lauren Blakeley seconded. Jeanne
Galloway asked that coalition consider additional funding in case
some others want to go. Tammy amended the motion to say up to
three people or $2400 for conference. Lauren Blakely seconded.
Roll call vote: 11:03; unanimously passed.

Carmela asked people review the PHEP Information Packet and
form and give feedback.

The NACCHO conference in Baltimore is April 13 -16; think about
whether you want to attend.

6. New Business:
Election of Co-chairs

Jeanne Galloway made a motion at 11:06am to nominate both
Tammy Spencer and Paulina Matusik as co-chairs. Nicole Gauthier
2", No discussion. Roll call vote was unanimous to elect them for
another year at 11:09am.

7. Old Business:
Principles of Operation DRAFT
Review

HMCC Staff

Coalition needs to define quorum and how to hold elections.

The election of the co-chairs process was discussed and all agreed
to hold elections in June and nominate chairs from the floor.
Quorum thresholds were discussed and all agreed to accept what
was recommended in the draft principles.

Felicia noted that the Principles of Operation need to be reviewed,
signed off on and sent to DPH every year.

HMCC will make final edits and a vote to accept the revised draft
will occur at the October meeting.

8. Business Unforeseen

Learning outcomes identified by planning committee will be sent
out.

9. Adjournment

Lauren Blakely made a motion to adjourn the meeting, seconded by
Ronald Gibbons, at 11:31am. Tammy led a roll-call vote, the motion
passed unanimously, meeting adjourned at 11:32a.m.




