
Meeting Minutes: 
HAMPDEN COUNTY 
HEALTH COALITION

Date: August 7, 2025
Time: 10:00am – 11:30am 

Location: Online / Virtual
(Email hmcc@frcog.org for meeting link and documents) 

Committee Members Present:  

Agawam: Lauren Kennedy, Chet Nicora

Blandford:  Jennifer Girard  

Chicopee: Katie Cyr 

Hampden, Longmeadow, Monson, Wilbraham: Heather 
Bissonnette 

Ludlow: Paulina Matusik (Co-Chair) 

East Longmeadow: Tammy Spencer  

Holyoke: Deb Schaier, Rachel Taylor 

Montgomery, Southwick: Tom Hibert 

West Springfield: Jeanne Galloway, Charles Kaniecki 

Springfield: Tony L. Pettaway, Dept Comm Ann Kissel

Mill’s Town Public Health: Erin McMurray

Palmer: Nicole Gauthier 

Other Participants: 
Franklin Regional Council of Governments (FRCOG): Alexander 
Sylvain, Nicholas Licata, Carmela Lanza-Weil 

Medical Reserve Corps (MRC): Olan Johnston 

DPH/OPEM: Felicia Balbi 

BME: Ingrid R. Maurice Knowles

Minutes

Item 
Discussion 

Lead 
Minutes  

1. Welcome / Introductions / Review 
Agenda 

Co-Chairs Meeting called to order at 10:00am by Paulina Matusik.  

2.  Approval of Minutes Co-Chairs 
Jeanne Galloway made a motion to approve the minutes, motion 
seconded by Erin McMurray, Paulina led a roll-call vote, motion 
passed unanimously at 10:04 a.m.



3. DPH/OPEM Updates Felicia 

Funding report: 

o The State covered funding cuts from the Federal gov’t. so, 
all PHEP coalitions (Public Health Emergency 
Preparedness) are level funded. Partial grant received 
with balance due September or October. Notice of 
funding Medical Reserve Corp’s (MRC) and the HPP 
(Hospital Preparedness Program) grants also came in. 
They were $100k less than expected; the State funded 
that gap, as well. 

o Currently reviewing the Reporting and Submission Tool 
(RST) documents. 

o WebEOC drills will continue.

4. September Election of Co-Chairs Staff 

o Co-Chair Elections will occur in September. There is no 
written process for how to perform these elections – 
coalition decided to use a nomination process at the 
September meeting 

o Reminder that the co-chairs traditionally attend Western 
Mass Public Health Preparedness Advisory Group (WAG) 
and Western Region Homeland Security Advisory Council 
(WRHSAC) meetings. 

o Jeanne has been attending the Western Mass. Health & 
Medical Coordinating Coalition (HMCC) Steering 
Committee and Homeland Security meetings but will be 
stepping down. 

o Paulina offered that she’s willing to stay on; she’s also 
happy to step down if anyone else would like to serve. 

o If anyone is interested, let FRCOG and/or Paulina know. 

b. Review Draft Principles of Operation Staff 

Nick Licata reported that it’s a new document and more
comprehensive than the last version.   

 Coalition needs to decide on election process and the 

quorum numbers – suggestions are included in the draft for 

the Coalition to review  

 Question about defining the roles of coalition members who 

represent multiple towns. Nick suggested the towns make 

the decision about who represents them, and that each town 

has one vote, even if it’s coming from the same person.  

 Felicia offered that there appears to be wording that says  

people cannot work under two grants (i.e. shared services 

and PHEP). The issue is being addressed at the State level and 

something to keep in mind.      

 New addition to the Principles of Operations – each member  

community will appoint a primary and secondary 

 representative to the Coalition who will be the designated 

 voting members. Staff will develop a Coalition designation 

draft form and share at an upcoming meeting.   

c. Review Annual Meeting Calendar 
Presented calendar; reviewed, discussion of having this as a 
living document that can be added too throughout the year. 



d. Form Exercise Planning Team Chair    Lauren Kennedy and Tom Hibert volunteered. 

e.  Identify Second Training Group 

o Top three categories of trainings from the Training and Needs 
Assessment were: CBRN (chemical, biological, radiological, 
nuclear, and explosive); Planning for individuals with access 
and functional needs, and/or environmental health training 
and emergency response. Olan Johnston asked which areas 
align with the goals in the Multi-Year Integrated Preparedness 
Plan (MYIPP) and which align with overall public health goals. 

o After discussion about the options, (i.e. Functional Needs or 
Environmental health, which could include CBRN); 
Environmental Health was unanimously agreed upon. 

o The workgroup will work with Carmella and Nick to establish 
goals and objectives that can inform what training to bring to 
the Coalition. 

o Lauren Kennedy asked for a one-page plan/guideline for 
functional needs. Nick will find/create something and include 
listing of resources.

5. HMCC Updates 

o FRCOG procurement for the exercise portion of the work 
plan has begun; anticipating a contractor will be in place by 
the end of August. The Planning team will work with the 
contractor to design exercises for the October 16 & 23 
dates. Reminder: public health and emergency management 
and/or public safety should be represented at those 
exercises. Once a contractor is selected, a calendar invite 
will go out to confirm those dates. 

o Crisis & Emergency Risk Communications Plan 
project; procurement is still being developed. 

o Nick reminded the coalition that someone needs to be 
appointed to the WAG and Local State Advisory Committee 
(LSAC) committees; preferably the same person. Tammy and 
Jeanne are the current reps. Jeanne will be stepping off the 
HMCC Steering Committee and the Homeland Security Comm 
would like someone to replace her. This will be taken up at the 
next meeting.

6. Business Unforeseen  
Jeanne Galloway offered that there are increases in EEE and WNV in 
the region 

7. Adjournment  
Erin made a motion to adjourn the meeting, seconded by Lauren, 
Paulina led a roll-call vote, the motion passed unanimously, meeting 
adjourned at 11:09 a.m.  

Meeting Documents: 

Agenda – p. 1 
Minutes – p. 2 
Meeting Schedule – p.4 

    Draft Principles of Operation – p.6 


