Meeting Minutes:
HAMPDEN COUNTY
HEALTH COALITION

: Thursday, April 3, 2025 Location: Online / Virtual
:10:00-11:30 A.M. (Email hmcc@frcog.org for meeting link and documents)

Committee Members Present: Other Participants:

Franklin Regional Council of Governments (FRCOG): Alexander
Agawam: Lauren Kennedy, Chet Nicora Sylvain, Nicholas Licata, Carmela Lanza-Weil

Chicopee: Katie Cyr Medical Reserve Corps (MRC): Olan Johnston

Hampden, Longmeadow, Monson, Wilbraham: Heather BME Strategies: Jackson Lieb, Ingrid Knowles

Bissonette
DPH/OPEM: Felicia Balbi

Ludlow: Paulina Matusik (Co-Chair)
SSC CPV: Jenneke Reynolds
East Longmeadow: Tammy Spencer (Co-Chair)
Montgomery, Southwick: Tom Hibert
Westfield: Crystal Dugay

West Springfield: Jeanne Galloway, Lauren Blakely

Springfield: Dept Comm Ann Kissel; Tyron Denson

tem Discussion Minutes
Lead

1. Welcome / Introductions / Review

Co-Chairs Meeting called to order at 10:02 by Paulina Matusik.
Agenda

Lauren Blakeley made a motion to approve March minutes, motion

2. Approval of Minutes Co-Chairs seconded by Thomas Hibert. No discussion. No vote.

3. New Business Co-Chairs

Felicia explained this year’s concurrence process, deliverables,
priority areas, timing. Voting yes means promising to work
a) Concurrence Felicia Balbi cooperatively as more information becomes available. Lauren

DPH " | Kennedy made a motion to approve concurrence; second by
Thomas Hibert. Discussion: Ann Kissel asked if the vote needs to be
unanimous. More discussion with theoretical clarification of future
process. Roll call: Vote unanimously approved. Felicia offered her
services as a dog-walker should things go south.




b) Budget Workplan Group

Xander recommended a working group form from the coalition to
create the workplan document with specific projects, workshops,
etc. based on last year’s budget. The group would bring the doc
back to the full coalition once figured out. Paulina will appoint a
team. No formal vote required.

c) Training Needs Assessment
d) Approve Final Framework

c) 8 of 19 communities have completed the assessment. Please
complete it.

d) 5 of 19 completed; Framework ratification request by BME.
Thomas Hibert moved to vote on ratifying the final framework.
Lauren Blakeley seconded. Coalition voted unanimously to approve
the framework.

o) el bete s e BME e) Risk Co.mn?unlc.atlon Workshop. Thursday, May 22, 9am — 1pm.
o West Springfield library.

f)  Priority Area Three F) Jackson reported on the developing Water Disruption Operating
Guidelines. Jackson asked for a working group to review the
Guidelines. Lauren Kennedy & Lauren Blakely volunteered.
Many will be at NACCHO Conference in May. Tammy suggested

g) Coalition Schedule * May . changing the meeting date to May 15 when Paulina will be

. Co-chairs .
Meeting available. Make a placeholder date that can be cancelled. May 15

selected.
Strategic planning for MRC units in Hampden County with a new

h) Collins Center MRC Project Co-chairs contractor. Collins Center will reach out to interview people about
the MRC units.

i) Old Business
a) Budget Due to running out of time, FRCOG will send out a summary email
FRCOG
b) Translators about groups needed to form.
c) Contacts Update
i) 5. Round Robin/Business )
Co -chairs

Unforeseen

k) Adjournment

Thomas Hibert made a motion to adjourn the meeting, seconded by
Lauren Blakely. Tammy Spencer led a roll-call vote, the motion
passed unanimously, meeting adjourned at 11:35 a.m.

Meeting Documents:

March Minutes

Concurrence Draft

BP2 Draft Priority Areas
Communication and Water Barriers







