
Meeting Minutes: 
HAMPDEN COUNTY 
HEALTH COALITION

Date: Thursday March 6, 2025
Time: 10:00-11:30 A.M.

Location: Online / Virtual
(Email hmcc@frcog.org for meeting link and documents) 

Committee Members Present:  

Hampden, Longmeadow, Monson, Wilbraham: Heather 
Bissonette 

Ludlow: Paulina Matusik (Co-Chair) 

East Longmeadow: Tammy Spencer  

Montgomery, Southwick: Tom Hibert 

West Springfield: Jeanne Galloway, Lauren Blakely 

Springfield: Dept Comm Ann Kissel

Agawam: Lauren Kennedy, Chet Nicora 

Mill’s Town Public Health:  

Longmeadow, Wilbraham, Munson:  

Palmer: Nicole Gauthier

Other Participants: 
Franklin Regional Council of Governments (FRCOG): Alexander 
Sylvain, Nicholas Licata, Carmela Lanza-Weil 

Medical Reserve Corps (MRC): Olan Johnston, Johnathan 
Miller 

DPH/OPEM: Felicia Balbi 

BME:  Jackson Lieb

Minutes

Item 
Discussion 

Lead 
Minutes  

1. Welcome / Introductions / Review 
Agenda

Co-Chairs Meeting called to order at 10:01 by Tammy Spencer. 

2.  Approval of Minutes Co-Chairs

Tom Hibert made a motion to approve the January minutes (no 
meeting in February) with one correction, the motion was seconded 
by Nicole Gauthier. Paulina led a roll-call vote, which passed 
unanimously at 10:05 a.m. 

3. New Business

a) Discussion of Framework 
workshop

Co-
Chairs/BME

Workshop successful. Jackson will follow-up with those who have
not submitted their frameworks.  Frameworks are due 4.1.25 to 
Jackson; due to State in May.  



a) Equity in emergencies - 
Structural barriers and 
challenges in public health 
communications and response 
to water supply disruption. 

BME

Jackson reviewed priority areas. Identified Structural Barriers and 
Challenges in Priority Area 3 and Emergency Communications. A 
workshop will be scheduled in May to review communication 
materials. 

Review of Communication Strategies.  Suggestion to identify 
community leaders to help with communication. 

Training Needs Assessment will be sent out next week due 4/1/25.

b) WebEOC Drill Outcomes
Felicia 

Balbi, DPH
 Review of responses; explanation of why it’s important.  

4. Old Business

a) Language Translators – 
review models, approve 
purchase

FRCOG

Discussion of options. Paulina made a motion to empower FRCOG 
to make the executive decision on behalf of the Coalition, to 
purchase the translators.  Nicole seconded. Roll call vote passed 
unanimously with the caveat that FRCOG staff checks in to make 
sure it works for everyone. 

b) Cell Phone Transfer FRCOG  Please transfer phones. 

5. Local Public Health and Shared Service 
Updates

Co-Chairs
Notice of Funding Opportunity came out yesterday – Felicia.   

6. Business Unforeseen Co-Chairs

Possible expiration of Open Meeting Law on 3/30/25 allowing 
public meetings to be held remotely.  Hybrid requires a quorum in 
person; chair must be in person; votes can be hybrid. Lauren 
Blakeley will check with West Springfield Public Library to see if it is 
available for the April meeting. 

7. Adjournment  Co-Chairs
Thomas Hibert made a motion to adjourn the meeting, seconded by 
Ann Kissel at 11:39 am. Paulina led a roll call vote, the motion 
passed unanimously, meeting adjourned at 11:40a.m.  

Next Steps:  

 Purchase translators 

 CLW follow up with WebEOC non responders 

 Check in w/Lauren to see if library is ok for April 


